Sole Source Justification Farm

Feguesting Agency/Uiniversity: Ceniral Management Servicas Date: G100 Proposed Contrac! Mumber: CMS1534610
Name of Requesior: Leanne Goldsby Department: BCCS Acgquisiions & Inveniory Management

Froject Titke: Starcom21 stalewide master conirac! - PEC 10-53461

Vendor: Moiorola, Ing, Valua of Infial Term: §207 B84 67800 | vakeis: [ Actual  [E Estimated
Frocurement Bullelin Nolice Number: 22020110 Dale of Procurement Bullabin Posting:

Sole Source Heanng Dale: September 28, 2010 Soie Source Heanng Tima: 1:00 PM Saole Source Heanng Location: Suite 9-036 al

James R. Thompson Genter in Chicags will
connect lo Room 500 % Stratton Bldg in Sprngfield

via videoconfenence
Term:
O One Time Purchess
E Term Coniract Progosed Sobe Source Contract Bagin Dale: 8/28/11 | Proposed Sola Sounce Contract End Date: 9/27/21
rumber of Potential Renewsls: 0 Length of Each Renswal In Moning: 0 Total Value of Al Renewsls: $0.00

Frofessional and Antistic? [J vYes [E Mo Sole Source may not be usad for amendments for Professional or Amstic Services if the amendment would
Increase he value by mone than 5% al tha inifial awand or acend e lgm by more than 80 daya

Thisisa:  MNew Sole Source B Change Order or O cContnuation of Vendor O Prenegotistes [
Amendment fo an Existing Responsibilifies io an Existing Renewal
Mew Sole Economically [0 Scle Source Sole Source
Faeasibla Source

Provide a descoption of the supplies of senices reguined: Execute a 10 year stalewide master contract with Motorola for conlinued use of the exisling
STARCOMZ1 network and service.  The service includes the ability o maintain and’'or replace axisling Motorola radio equipment as well as buyfinstal rew
equipment a5 necessary. Molorola would continues (o own, manage and maintain the nemwork,

Funding
Select the type of funding to be used:
O FederslFunds [ Sisle Appropriated Funds [0 State GraniFunds | [ Other (Explain:

This purchase is economically anly available from 5 single sowrce becausa it is:

An or Enlentainmant Services or Athlatic Evenis

Compatitility of Equipmeant, Accessonies. Replacemen! Pars or Senvics

Critical Changes lo Existing Canbract Are Mecessary and Bes! Accomplished by the Contract Holdear
Federal/Stala Grant Requires Conlract with Vendor

iem is Copyrighted or Patented and the llem is Only fvaikable farm the Holder - Copyright or Patent Mumber(s)
leem is i be Procured for Commercial Resale

liems Are Needed for Trial Use or Testing

Mandated Organizations [Dues, Mambership Fees, Travel, Lodging, Faciity Usage Feas)

Media for Adventising

Mecezsary Adjustment of Utility Faciiites in Conjunction with Highway Consbruclon

Public Utlity Regulated Services

Fadio and Television Broadcas! Rights

Raliroad Crossings/Faciiiss Allerabons - Propretary

Software LicensaUpgrade/Mainlenance

Other (E xplain):

O000000000000&0

Has the Agancy or University purchesed these supplies/senvices in the pasi? & Yes [ Mo

I yes, STARTING WITH THE MOST RECENT CONTRACT AND WORKING BACKWARD, for tha enfire relafionzhip with this vandor for this sugply or service, list
aach term, amendment or extansion and the value of each;

Term: Term From:  Term To: Wahue: Compefifively Bid, Sole Source, Small Purchass, Amendrmeant, Extension, Emeangency of
Renewal?

Cine 2R BETIN0 §50,712.000,00 Compelively Bid
T § Select One
Three H Select Dne
Four § | Select One
Five § Select Dne

Six ] | Select One
Saven § Salect Ona
Eight 5 Select Dine
Mine 4 Sedect One

Ten ] Sedect One

I meare than 10 years, explain:
Business Raticnala

1. Prowide a detailed explanation of the need for the supplies or services: The STARCOMZ 1 netwark provides the day-1o-day 2-way radio communication
neads of gver 6,000 state agency subscribers as well as ~B,500 publc safety and public service sulkscribers from various govermmenial and non-
povernmaental anlities. i also provides emergency communication capabslity for aver 3,300 subscribers to enable an enhanced inlercperable response 1o
disaster and emergency siyations that occur in the stale. The natwork allows the stale to effeciively address homeland security and interoparability
CONCEMS. ummﬁpmﬂmﬂmmsummmwmummaummimppmmmasmmlnnm=m _
[ocuses on establishing a single platform so all putlic safety apencies can shane emergency information, It i imperative the state contnue the ume of this
natwork, _

2z Wiy are the requested supplies or services ihe only one thal can salisfy your requirements™ refer lo question 1 responss



= 5 &

If marvices, whal ans the unique qualifications this vendar passesses? Provide specific, measurable faciors/qualifications:

Were alternative supplies or services avaluated? [ ves [ Mo

Sa. If yes| what ware they and why were they unaccaptable? Plaase be specific wilth negard to features, characteristics, raquirements, capabilities and
compatibility.

b If ne, why were alemalives nol evaluaten? Thers are very lew stalewide systems that e configured and adminisiened in & similar wery to that of
STARCOMZ1. The network and senvice are owned by Moloroka and leased back 1o the state for @ monthly per user service fee. This type of model
is rare. Afler reviewing ofher systems in the US, systems thal would be considered comparaide in berms of size and number of users have service
fees in the S§70-580 range for similar wide area coverage, This makes the Molorols propased wide anea rate of STE/molsubstniber reasonable as a
starting poin? for negoliations to mantain the same level of serdce wa are getling now.  The cwerall administration, maintenance and support of the
natwork would be included in thal fee for STARCOM21. I would slso inciude upgrades 1o the network hardwsars and software at no edditional cost
2 the slale. Maolorola also proposes lo mainiain fs 25% discount off the curment list price in the Motorola catalog for STARCOMZ 1 melated
equipment (with the exceplion of Ie APX series radios). 1| is important bo note thal the Stale is nol contractually required lo buy only Molorola
equipment but there = an operational incentive o oo 5o

Wha efforts were made 10 gel Ihe bast possible price? Motorola was asked o provide a praposed price based on the Stale’s requiremant to maintain the

same leve! of senvice we have been accustomed o and has been detaied in the cumen! conlract. Our current price of £53ma/subscriber for wide area

coeerage has been level for the e of the exising contract starting in 2001, The proposed price of STEmoisubscriber has been adjusted for inflation and
higher operaling costs and is considered reasonabie compared Lo industry nams. CMS expects 1o negoliale a lower cost during conlract negoliahions.

Will this purchase chiligate the Stale o fhis vendor for fulure purchases, |, maintenance, licensing or continuing need? [ Yes [E No

7a. IF yes, please provide delails regarding fulure obligations andior needs:

Wiy is the price for this purchase considened 1o ba fair and reasenabla? refer to guesion 5h response

ITthis = & renewal, describe why circumstances. ame such thal competilve selection is sl not an altermative since awarding the origingl conbract: nia

Wit will Be the financial of Slhér impact to the Slale If this sole scurce i nol approved and a compelitive bid is required? [l is the slate’s cpinbon thal if ths

procurement was competitively bd Molomla would win e award il il chose lo bid. This is primarnily because Molonola is the only vendor who has a sendice

in place thal meets our needs. |t was bull sccording (o our requirements. | is expected they would ba the lone bidder. However forcing a comptitive béd
would invalidale Molcrola's propased “ne competition” pre-negoliakon price and would force Motorola (o be compatitive and propese prices that would
ensure & grealer relum on [heir investment, This meay ulBmabsly mean @ higher prce and less fverabhe ems lrom Motonda than we would be able fo get
non-canmpetitiely.

There is also no guaranies Molorola would choosa (o bid. They have a substantial investmant in STARCOM21. Howewer letling il disband and spl inlo
emaller sub-systems could prove lo be a more profilable model for them. I Motorcla chose nel o bid the siate would have lo shoulder (e significant
capital investment requied to bid the buiiding of a new network or buy the existing network. The impact of either of these opfions would be falt by all of he
subscribers on the network. as they would be forced (o endune a long difficull (ransdon 1o 8 new solution. Many subscribers may choose o embark on their
own sysiem abquisilions or go with a new stale soiuticn I either case the financial and operational mpact would be too much Loo bear.

It is expecied thal due to the complexity of STARCOMZ1 a new solution would iake 4-T years, based on our experience of deploying STARCOM21, to bid,
award, plan, build and transition (o 2 new network that meels (he state's requiremanis.

Soma of the primary banefits of STARCOM21 are the shared system econamies of scale afiorded by the natwork. Subscribers are able to use a sialewids
system thal meets their needs withou! (he substantial investment of building one themsehas, The sysiem was bulll with 1he expectation thal resources
wialld ba poolked and leveraged so subscribers wouldn'l have (o bear thal cosl. Discontinuing STARCOMZ1 could mean thal subscribers who shared their
FESOURCEs may choose 1o request thelr resouwrces be gven back, which s lechnically complex and directly impacts senvice on the netwark. Withoul poaling
rESCUNCES Crealing 2 neteork thal provides fhe Grade of Serdcos and stalewide coverane the state raquires would be impossiole.  Onee existing subscriber
afreamants axpire wih (he existing coniract and (hose resources are released there I3 no guaranies they would be pocled logether again in @ new network
solution

The operational impact of transilion 40 & new system would also be a major factar. Greating new operating procedures and iraening s costly and lime
consuming. Transitioning o 8 new solulion would &lso negate any progress that has been made in the ama of interoperability as many communities
racognize STARCOM21 as the interoperable platfonm for (linos. 1 would directly impact the Statewide Communications interaperability Plan {SCIP] which
waniifies a statewide strategy in Winois that focuses on establishing a single plationm so all public salely agencies can share emergency infarmation.

wAgLNO ﬂé&m@ L Vf% gens Dz/*?ﬁﬂ

Gy . G yens T iek g

SP0 Tetephone Mumber SPO Emall Address



