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Police survey: 911 upgrade 'is a
total failure'
CARL LINDQUIST The York Dispatch
Updated: 01/08/2010 01:15:57 PM EST

Police officers from five more departments in a
survey criticized York County's new 911 network
as unreliable and said they lacked confidence it
would keep them safe.
The York County Chiefs of Police Association on
Monday submitted more results to the county
from a survey examining the county's 911 center
operations and its new computer-aided dispatch
and radio systems.
The additional results were meant to
complement an initial November survey of 148
local police officers and county detectives. The
follow-up survey contained many of the same
questions, although several questions were
omitted or altered.
President York County Commissioner Steve
Chronister said the county is working to resolve
all outstanding problems with the new, $36
million radio
system and wants to ensure that all police
officers are kept safe.
Similar: Like the results from the original survey,
the 130 officers who responded to the second
round of questions said the new, digital system
wasn't an improvement over its analog
predecessor. They also said the new, portable

radios that officers carry while on duty are
unreliable.
Officers with 15 police departments and the
York County detectives have now responded to
the survey.
"The new system is a total failure," one officer
wrote in comments attached to the new version
of the survey. "The car radios are OK. The
portables suck!"
More than half the officers said they weren't
satisfied with the level of service provided by
York County 911.
They also said a dispatcher's action or lack of
action potentially compromised their safety
within the last three months.
More responses: The additional results were
given to the commissioners in response to
criticism that the sample size of the first survey
was too small, said Southern Regional Police
Chief Jim Childs, president of the chiefs
association.
He said the survey was changed to make it
shorter and faster to fill out.
The addition of the new survey results mean
that nearly half the approximately 600 sworn law
enforcement officers in York County have now
participated.
"We believe that police officers are not satisfied
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and something needs to be done," Childs said.
"(The responses) are the same as we got from
the first round."
Childs said the police chiefs association is
hoping to set up a meeting with the county
commissioners to discuss the survey results.
Harris Corp., which sold the system to the
county, was at a police chiefs association
meeting Wednesday and assured the chiefs that
the company was working to resolve problems
with the radio system, Childs said.
"We have their ear," he said. "They definitely
know there's a problem."
The goal of the survey was to impress upon the
county the severity and number of problems that
officers have experienced since transitioning to
the new network in 2008, Childs said.
He said one additional police department turned
in results to the chiefs association on
Wednesday, but the information came too late to
be compiled into the results submitted Monday.
"I think we're going to accomplish what we need
to get done with the survey," Childs said. "We
identified the problem areas. Now let's fix it and
move on."
Response: Harris Corp. takes the results of the
survey "very seriously," said Mike Browne, a
consultant acting as site manager for Harris.

"For all of us that have worked very hard on this
project, it's very disheartening," Browne said.
He said the company is committed to resolving
outstanding problems.
For example, Harris has developed and tested a
fix to stop the radios from "locking up," which he
said is the single biggest known problem
affecting users across the county.
Harris is installing the fix on a limited basis to
ensure it works properly, and will continue the
installations across the county if it works well,
Browne said.
The company is also replacing free of charge the
lapel microphones officers use with their
portable radios, Browne said. Connections
sometimes come loose.
Chronister said the commissioners are willing to
meet with the police chiefs and any other agency
concerned about the radio system.
"Our doors have been open every single day for
them to come in," he said. "We are working with
the company to fix the problems."
He said that many of the issues identified by
police in the survey have already been worked
out. As for those that remain, he said the county
and first responders must give Harris time to get
them fixed.
"We have to let this company work it out," he
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said.
"When they finally say 'we can't do anymore,
sorry, we're stuck with it,' that's when we
litigate," he said. "But that hasn't happened yet.
They are working on all the problems and issues
they have."
-- Reach Carl Lindquist at 505-5426 or
clindquist@
yorkdispatch.com .
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